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OBJECTIVES OF PRESENTATION

* What is a Social Economy Enterprise?
Key characteristics

* Types of structures
Systems of the Economy
Scale of the sector

» Social Economy Flowchart

Creggan Enterprises’ Case Study
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WHAT IS A SOCIAL
ECONOMY ENTERPRISE?

It has social and economic aims

Objectives might be to create jobs, provide services to neglected or
demand deficient areas, training for the unemployed, recycling, community
finance, community child care or community managed workspace.

It will be owned and managed by the people it aims to help.

It must operate as a viable enterprise.

It can have a mix of income: grants, fees/sales, public sector contracts,
fund raising and volunteer input.
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KEY CHARACTERISTICS

* Social goals/values
* Enterprise orientation

» Community/worker/user ownership
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TYPES OF STRUCTURES

CREDIT UNIONS - proving access to community finance.

CO-OPERATIVES - associations of persons united to meet common,
economic and social needs through jointly owned enterprises.

COMMUNITY BUSINESSES — enterprises which have a strong geographical
definition and focus on local markets and local services.

HOUSING ASSOCIATIONS — providing access to social housing for
disadvantaged groups including people with special needs.
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TYPES OF STRUCTURES (cont)

« INTERMEDIARY LABOUR MARKET COMPANIES - providing training and
work experience for the unemployed and economically inactive.

« SOCIAL FIRMS — providing employment and training to people with
disabilities and to other disadvantaged groups.

* CHARITIES TRADING ARMS — enabling charities to meet their objectives
in innovative ways as trading companies.
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SCALE OF THE SECTOR

UK

* 15,000 social enterprises » £18 billion per year
* 500,000 workers * 900 co-operatives
» £33.5 billion turnover » 237,800 jobs

NI

* 4,700 community-based organisations * 1,000 social economy enterprises
* 32,000 jobs * 87,723 volunteers

» Assets of £737.5 million * Annual income of £570 million

IRELAND

» 20,000 registered social enterprises/co-operatives structures
* 525 individual credit unions

* Almost 3 million members

» €13.9 billion in savings

* 3,500 employees and over 9,500 volunteers
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SOCIAL
ECONOMY
FLOWCHART

COMMUNITY
DEVELOPMENT

¥ Community lad action
¥ Salf-help

¥ Participation

¥ Empowerment
¥Active citizenship

¥ Social justice

¥ Equality of oppertunity
¥ Sanse of community
¥ Local govarnance

¥ Local ownership

¥ Social inclusion

TYPES OF STRUCTURES

SOCIAL ECONOMY
ENTERPRISE

¥ Local employment

¥ Community ownership

¥ SZocial entrepranaurship

¥ Retention of skills & expertise
¥ He-investment of profits

¥ Local services and products
¥ Income generation

¥ Sustaining communities
¥ Inwestment leverage

¥ Economic inclusion

4

Credit Unions, Housing Associations, (fu—nperaﬂves.
Community Enterprises, Community Businesses,
 Secial Firms, Co-op Partnerships, Self-help Organisations.




CREGGAN
ENTERPRISES
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LOCAL CASE STUDY: ff’f“ .;;
CREGGAN ENTERPRISESY .

Creggan Enterprises is not just
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about financial profit — it is 17 205
also about the common good,
which seeks to strengthen
economic and social infra-
structure, respects cultural

diversity and embraces envi-
ronmental protection.

This co-operative approach is
based on the belief that
working collectively benefits
more people than individuals
working in isolation for
private gain.
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Creggan Enterprises
Rath Mor, Derry




SOCIAL-ECONOMIC INDICATORS

Derry at a glance Creggan at a glance

* Population 108,535 » Population 11,500

* Derry has the worst economic » Economic inactivity rate — 43.5%
activity rate of any city in Northern
Ireland — 34.2% of the working

F’DPUIatlD” are without a » 8.2% of residents killed in the troubles
job (30,400) located within the geographical area of
Creggan

* Unemployment rate — 12.7%

Derry's unemployment rate is the
highest in Northern Ireland at 7.2%
compared to the Northern Ireland
average of 4.9%

Forty years of political conflict has
had a severely negative impact on the city
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VALUES AND PRINCIPLES

Building an asset for community advancement

Providing services to meet community needs

Creating opportunities for positive community change
Promotion of local skills and community ownership
Generating financial and social profits for the community

Nurturing new approaches in the interest of the community
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